Texas Education Agency
Standard Application System (SAS)

Part 2: Certification an

2018-2019 School Transformation Fund - Planning
Program authority: P.L. 114-95, ESEA, as amended by ESSA, Title I, Part A, Section 1003, | FOR TEA USE ONLY
School Improvement Weile NOGAID here.
Grant Period: July 9, 2018 to May 31, 2019 s
Application deadline: | 5:00 p.m. Central Time, May 29, 2018 s é”‘“"?%‘“”""'i__g
Submittal Applicants must submit one original copy of the application with an original|’ s = &
information: signature, and two copies of the application, printed on one side only and:j: ”.%' prendi
signed by a person authorized to bind the applicant to a contractual- - < g Fet 24
agreement, must be received no later than the aforementioned date and:f- = "’_3 e 2
time at this address: =£ = = E
Document Control Center, Grants Administration Division F= =2 S o
Texas Education Agency, 1701 North Congress Ave. g3 —_ T
Austin, TX 78701-1494 A
Contact information: | Doug Dawson: doug.dawson{@lea.texas.gov: s 5’ c"%:
(512) 463-2617 =
Schedule #1—General Information
Part 1: Applicant Information
| Organization hame County-District # Campus name/# Amendment #
Freer ISD 066-903 Norman M. Thomas Elem./102 N.A.
Vendor ID # ESC Region # DUNS #
74-1895618 ECS # 02 100638899
Mailing address City State ZIP Code
905 South Norton Freer Texas 78357-0240
Primary Contact
First name M.1. Last name Title
Dr. Ray Garza Principal
Telephone # Email address FAX #
(361) 394-6025 ext. 412 rgarza@freerisd.net {361) 248-2126
Secondary Contact
First name M. Last name Title
Maggle Rodriguez Grant Writer
Telephone # Email address FAX #
(956) 970-2597 M_Rodriguez23@live.com (866) 600-0374
d Incorporation

| hereby certify thal the info

above has authorized me as its representative to obli

ng program

application guidelines and Instructions, the general p

certification requirements,

applicant that this application constitutes an offer a

binding agreement.

rmalion contained in this application is, to the best of my knowledge, correct and that the organizalion named
gale this organization in a legally binding contraciual agreement. | further certify
and activity will be conducted in accordance with all applicable federal and state laws and regulations,
rovisions and assurances, debarment and suspension certification, lobbying
special provisions and assurances, and the schedules attached as applicable. It is understood by the
nd, if accepted by the Agency or renegotiated to acceptance, will form a

Authorized Official:
First name M., Last name Title
Conrad Cantuy Superintendent
Telephone # Email address FAX #
{361) 294-6025 ext. 111 ccantu@freerisd.net (361) 247-2131
Signature (blue ink preferred) Date signed

05/15/2017

Only the legally msponslfﬁe party may sign this epplication.

701-18-113-013
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Texas Education Agency

Standard Application System {SAS)

Schedule #1—General Information

County-district number or vendor ID: 066-903

| Amendment # (for amendments only):

Part 3: Schedules Required for New or Amended Applications

An X in the “New” column indicates a required schedule that must be submitted as part of any new application. The applicant
must mark the “New” checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the “Amended” checkbox for each schedule being submitted as part

of the amendment.

Schedule Application Type
# Schedule Name New Amended
1 General Information X [
2 Required Attachments and Provisions and Assurances [ N/A
4 Request for Amendment N/A =4
5 Program Executive Summary X ]
6 Program Budget Summary X |
7 Payroli Costs (6100) See L]
8 Professional and Contracted Services (6200) Important ]
9 Supplies and Materials (6300) Note For L]
10 Other Operating Costs (6400) Competitive ]
11 Capital Outlay (6600) Grants* [
12 Demographics and Participants to Be Served with Grant Funds X ]
13 Needs Assessment = (]
14 Management Plan X W]
15 Project Evaluation X |
16 Responses to Statutory Requirements [ ]
17 Responses to TEA Requirements [ [
18 Equitable Access and Participation X []

*IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #9, #10 and #11 are required schedules if any
dollar amount is entered for the corresponding class/object code on Schedule #6—Program Budget Summary. For example,
if any dollar amount is budgeted for classfobject code 6100 on Schedule #6—Program Budget Summary, then Schedule
#7—Payroll Costs (6100} is required. If it is either blank or missing from the application, the application will be

disqualified.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

Schedule #2—Required Attachments and Provisions and Assurances

County-district number or vendor ID: 066-903 [ Amendment # (for amendments only):

Part 1: Required Attachments

The following table lists the fiscal-related and program-related documents that are required to be submitted with the
application (attached to the back of each copy, as an appendix).

# |

Applicant Type Name of Required Fiscal-Related Attachment

No fiscal-related attachments are required for this grant.

#

Name of Required
Program-Related Description of Required Program-Related Attachment

Attachment

No program-related attachments are required for this grant.

Part 2: Acceptance and Compliance

By marking an X in each of the boxes below, the authorized official who signs Schedule #1—General Information certifies
his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.
Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and

require a separate certification.

X Acceptance and Compliance
| certify my acceptance of and compliance with the General and Fiscal Guidelines.
X | certify my acceptance of and compliance with the program guidelines for this grant.
=4 | certify my acceptance of and compliance with all General Provisions and Assurances requirements.
| certify that [ am not debarred or suspended. | also certify my acceptance of and compliance with all
= Debarment and Suspension Certification requirements.
X | certify that this organization does not spend federal appropriated funds for lobbying activities and certify my
acceptance of and compliance with all Lobbying Certification requirements.
] | certify my acceptance of and compliance with Every Student Succeeds Act Provisions and Assurances
= requirements.
For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate} By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

Schedule #2—Required Attachments and Provisions and Assurances

County-district number or vendor ID: 066-903 | Amendment # (for amendments only):

Part 3: Program-Specific Provisions and Assurances

[X]

| certify my acceptance of and compliance with all program-specific provisions and assurances listed below.

| #

Provision/Assurance

The applicant provides assurance that program funds will supplement (increase the level of service), and not
supplant (replace) state mandates, State Board of Education rules, and activities previously conducted with state or
local funds. The applicant provides assurance that state or local funds may not be decreased or diverted for other
purposes merely because of the availability of these funds. The applicant provides assurance that program services
and activities to be funded from this grant will be supplementary to existing services and activities and will not be
used for any services or activities required by state law, State Board of Education rules, or local policy.

The applicant provides assurance that the application does not contain any information that would be protected by
the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

The applicant provides assurance that they will contract and work in good faith with the TEA vetted and matched
school transformation partner and agency-provided technical assistance.

The applicant provides assurance that they will identify a project manager to lead the partnership, restart, or redesign
effort.

The applicant provides assurance that they will provide access for onsite visits to the LEA and campus by TEA and
its contractors.

The applicant provides assurance that they will attend and participate in grant orientation meetings, technical
assistance meetings, other periodic meetings of grantees, and sharing of best practices through the TEA program
office.

The applicant provides assurance that they will submit either a strategy or implementation plan, using a TEA
approved format, developed with the school transformation partner, by June 1, 2019.

For New School Planning models (Reset and Fresh-Start), the applicant provides assurance that they will launch
or relaunch schools within the local educational agency (LEA) that will guarantee and prioritize enrollment for
students who attend a 2017-2018 Priority School or 2017-2018 Focus Schoal.

For TEA Use Only

Changes on this page have been confirmed with: On this date:

Via telephone/fax/email {circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System {SAS)

Schedule #4—Request for Amendment

County-district number or vendor ID: 066-903 | Amerdment # (for amendments only):

Part 1: Submitting an Amendment

This schedule is used to amend a grant application that has been approved by TEA and issued a Notice of Grant Award
(NOGA). Do not submit this schedule with the original grant application. Refer to the instructions to this schedule for
information on what schedules must be submitted with an amendment.

An amendment may be submitted by mail or by fax. Do not submit the same amendment by both methods. Amendments
submitted via email will not be accepted.

If the amendment is mailed, submit three copies of each schedule pertinent to the amendment to the following address:
Document Control Center, Grants Administration Division, Texas Education Agency, 1701 N. Congress Ave.,
Austin, TX 78701-1494,

If the amendment is faxed, submit one copy of each schedule pertinent to the amendment to either of the following fax
numbers: (512} 463-8811 or (512) 463-9564.

The last day to submit an amendment to TEA is listed on the TEA Grant Opportunities page. An amendment is effective on
the day TEA receives it in substantially approvable form. All amendments are subject to review and approval by TEA.

Part 2: When an Amendment Is Required

For all grants, regardless of dollar amount, prior written approval is required o make certain changes to the application.
Refer to the “When to Amend the Application” guidance posted in the Amendment Submission Guidance section of the
Grants Administration Division Administering a Grant page to determine when an amendment is required for this grant. Use
that guidance to complete Part 3 and Part 4 of this schedule.

Part 3: Revised Budget
A B C D
Class/ Grand Total from
# Schedule # Object Previously ADrenI::le'::lt l;n;zm;gt Ne\f'r o(.':;'and
Code Approved Budget
1. | Schedule #7: Payroll 6100
2. | Schedule #8: Contracted Services 6200
3. | Schedule #9: Supplies and Materials | 6300
4. | Schedule #10: Other Operating Costs | 6400
5. | Schedule #11: Capital Outlay 6600
6. Total direct costs:
7. Indirect cost (%):
8. Total costs:
For TEA Use Only
Changes on this page have been confirned with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

Schedule #4—Request for Amendment {cont.)

County-district number or vendor ID: 066-903 | Amendment # (for amendments only):
Part 4: Amendment Justification
Line Schedule #

# Being Description of Change Reason for Change

f Amended
1.
|
1
!

2.

3

4, |

5.

6.

T.

i
1
For TEA Use Only
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Texas Education Agency Standard Application System (SAS)

Schedule #5—Program Executive Summary

County-district number or vendor 1D: 066-903 | Amendment # (for amendments only):

Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

Freer ISD's Norman M. Thomas Elementary will be targeted through the School Transformation Fund (STF) -
Planning Grant. The campus has been designated as a 2017-2018 Priority and Improvement Required Campus (5
priority points) and is not currently receiving Texas Title | Priority School (TTIPS) Cycle 4 or Cycle 5 grant funds or 2017-
2019 School Redesign Grant, Pilot Cycle funds. Additionally, the district has 25% of its campuses identified as 2017-2018
Priority Schools (5 points), which makes this grant even more of a necessity. By utilizing funds obtained from the STF
Planning Grant, the district will implement the Talent Transformation Model strategy. The strategy will support the
exploration and development of a strategic staffing initiative by partnering with the TEA vetted and matched School
Transformation Partner to provide customized support so that the district can transform and sustain improvements.

In developing the proposed budget, the district first met to determine what the overall goals and objectives of the
planning grant would be, as well as, what strategies and activities would be implemented. The program activities relate
directly to the program goals, local objectives, and strategies. (4 pts) The objectives the district wishes to achieve
through the STF - Planning Grant include:

1.) Identify the matched School Transformation Partner that will be providing guidance and support during the
planning phase of the school transformation;

2.) Ildentify research-based strategies that will be implemented to increase the quality of the campus leadership;

3.) Augment teaching and learning strategies;

4.) Improve teacher proficiency; and

5.) Develop a culture of high expectation.

In anticipation of award, the district developed a tentative timeline that will be shared with the School Transformation
Partner and serve as a guide for the program. Finally, the district determined how many teachers/paraprofessionals would
be participating in the program. Based on this information, the district was able to determine the best use of funds.

To ensure the design of the proposed program address the needs of Norman M. Thomas Elementary, a delailed
needs assessment was conducted on the district and participating campus. This procedure allowed the district to ensure
that the goals and purposes of the grant relate directly to the demographics of the campus. The campus data was
analyzed utilizing information garnered from the Texas Academic Performance Report (TAPR), to determine the
student/teacher demographics, gaps in students’ performance and behavior, and gaps in school leadership. These can
be seen helow:

NEEDS ASSESSMENT RESULTS

- Teacher Years of Experience Teacher | Master’s Degree or | Principal’s Years
i Average Pay| Experience |(5 Yrs.orLess)| Turnover Above of Experience
5 [Campus | $42,561 8.8 42.6% 33.8% 9.4% 1
& |District $44,899 10.3 36.9% 33.8% 23.8% 9
" [state $52,525 10.9 35.8% 16.4% 24.2% 19.5
Met Reading Met Math STAAR Met Writing Met Science |Eco. Dis. Student

8 STAAR Standard Standard STAAR STAAR Retention
s Standard Standard (Grades K-5)
g [Campus 26% 32% 14% 32% 73.0% 71%
i |District 29% 37% 19% 34% 72.7% 7.1%

State 48% 48% 38% 52% 59.0% 1.8%

Objectives, strategies, activities, and desired results of the program are clearly specified and measurable. (4
pts) The needs assessment will be used to create a program that relates directly to the School Transformation Fund Grant
goals, objectives, and strategies. The proposed program will target teachers and paraprofessionals that:

e Teach students who are at-risk, economically disadvantaged, and/or English Language Learners (ELL);
s Have students whao are performing low academically; and
s Have less than 5-years' experience and/or are struggling.

The design of the proposed program reflects up-to-date knowledge from scientifically based research and
effective practice. (4 pts) The district will assist these teachers and paraprofessionals by:

1.) Providing Professional Development that is designed to improve teachers/paras’ ability to manage and
engage their students in daily classroom activities, increase leaderships skills, and prepare rigorous lesson,;

For TEA Use Only
Changas on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

Schedule #5—Program Executive Summary {cont.)

County-district number or vendor ID: 066-903 | Amendment # (for amendments only):

Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

2.) Contracting with AVID to provide professional development to teachers and paraprofessionals. During
trainings, participants will learn and practice activities that will transform classrooms and campuses. Trainings
will cover all core content areas;

3.) Contracting with The Writing Academy to provide trainings on comprehensive writing processes; and

4.) Providing college tuition reimbursement for highly-qualified teachers and paraprofessionals willing to sign
a 3-year contract with the district.

The initial needs assessment process was designed and reviewed by the district and campus administrators, to
include Superintendent, Assistant Superintendent, Director of Finance and Federal Programs, Principal, and other
district/campus personnel. The district/campus administrators, as well as, the selected School Transformation Partner will
be responsible for determining its efficacy of the assessment produced and for ensuring the results clearly identify the
gaps and weaknesses of the district. If awarded, these individuals will meet on a regular basis (at a minimum once every
other month) to assess and review the strategies and activities being conducted. If areas of weakness are identified, the
district/campus administrators and School Transformation Partner will review the processes and if needed make changes
as needed to include the unaddressed areas or needs. Any change (s) made to the processes will be communicated to all
stakeholders via email and written notices. If any significant changes are required, the proposed changes will be presented
to the school board and if approved will be submitted to TEA for final approval.

To ensure the strategies are implemented effectively, the district assures that the program will receive consistent,
high-quality management. Freer ISD’s Superintendent will oversee the program staff and be the individual that will
obligate the grant activities according to stateffederal regulations. Additionally, Freer ISD will assign a highly-qualified
individual to serve as the Project Manager to manage and provide support to grant staff. This individual will be required to
hold a minimum of a bachelor's degree. The Director of Finance and Federal Programs will ensure that previously allocated
state/local funds are not diverted from the campus because of its acquisition of grant funding. Finally, the TEA vetted and
matched School Transformation Partner will have the experience and knowledge needed to assist and lead the district in
the development of strategies that will transform the staff and campus into a high-performing school. The experience,
skills, and competencies of these individuals will be necessary to ensure the program remains within budget, on schedule,
and within scope.

The methods of evaluation include the use of objective performance measures and indicators of program
accomplishment that are clearly related to the intended results of the project and will produce quantitative and
qualitative data to the extent possible. (3 points) In order to evaluate the program, the district will monitor the
attainment of the program’s goals, strategies, and objectives. The evaluation process will include the means to measure
progress in defined program areas, such as: Conducling surveys to provide continuous feedback on the program;
conducting classroom observations on a regular basis to provide the Principal and grant officials the opportunity to
determine whether any trainings provided, instructional materials utilized, and technology purchased are having a positive
impact on the teachers/paraprofessionals’ ability to engage students and increase productivity; and will be reviewing sludent
achievement results, attendance data, test results, report cards, graded classwork, professional development sign-in sheets,
and PEIMS reports to determine whether the district has shown an increase in student/parent/teacher participation.

Application is organized and completed according to instructions. {5 pts.) The administrators met and reviewed
the completed application to ensure that all statutory and TEA requirements were answered completely and accurately.
Freer ISD's stakeholders had the opportunity to provide feedback and address any areas of concern. Their responses
were reviewed and addressed prior to the submission of the grant application. Furthermore, the administrators ensured
that the application does not contain any information that would be protected by the Family Educational Rights and Privacy
Act (FERPA) from general release to the public.

To ensure all participants on-going committed to the success of the program, the district solicited feedback from all
stakeholders in the design of the program. In addition, throughout the term of the grant, the district will continue to meet
with stakeholders to solicit feedback; thus, ensuring their continued commitment to the program. Finally, funding from
other sources will be committed to the program. Professional development training obtained through local, state, and
federal funds will be a tremendous resource that will aid in sustaining strategies learned and implemented during the grant
cycle. This acquired resource, coordinated with Title | (high-poverty), Instructional Materials Allotment (IMA), and state
compensatory funds, will ensure teacher and student improvement are continued after funding ends.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email {circle as appropriate) By TEA staff person:
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Texas Education Agency

Standard Application System (SAS)

Schedule #6—Program Budget Summary
County-district number or vendor ID:; 066-903 | Amendment # (for amendments only);
Program authority: P.L. 114-95, ESEA, as amended by ESSA, Title |, Part A, Section 1003, School Improvement
Grant period: July 9, 2018 to May 31, 2019 Fund code: 211
Budget Summary
. Cla.ssl Program .

Schedule # Title %lg::t Cost Admin Cost | Total Budgeted Cost
Schedule #7 | Payroll Costs (6100) 6100 $31,050 $31,050
Schedule #8 g’e‘:f,?j:f(“;z'&;‘)d L= 6200 $172,035 $172,035
Schedule #9 | Supplies and Malterials (6300) 6300 $12,450 $12,450
Schedule #10 | Other Operating Costs (6400) 6400 $29,000 $29,000
Schedule #11 | Capital Outiay (6600) 6600 $0 $0

Consolidate Administrative Funds O Yes ENo
Total direct costs: $244,535 $0 $244,535
2.186% indirect costs (see note): N/A $5,465 $5,465
Grand total of budgeted costs (add all entries in each column): $244,535 $5,465 $250,000

NOTE: Indirect costs are calculated and reimbursed based on actual expenditures when reported in the expenditure
reporting system, regardless of the amount budgeted and approved in the grant application. If indirect costs are claimed,
they are part of the total grant award amount. They are not in addition to the grant award amount.

Indirect costs are not required to be budgeted in the grant application in order to be charged to the grant. Do not submit
an amendment solely for the purpose of budgeting indirect costs.

If selected for a competitive grant, your award amount will be the lesser of the grand total of budgeted costs as stated on
this schedule (the box with the bold outline), or the sum of all line items listed on this schedule, or the maximum
allowable award amount. TEA is not responsible for math errors,

The costs reflected in the budget are appropriate for the results expected. (7 points) The requested amount of
$250,000 for the grant period of July 9, 2018 to May 31, 2019, is reasonable, cost-effective, and adequate to support the
program. The amount is reasonable when considering it will target a low-performing Priority, 408 students, 23 teachers, 3
paraprofessionals, and 2 campus administrators. Additionally, the district will follow all necessary procurement procedures
to ensure the grant funds are being expended as efficiently as possible.

The budget, including personnel, materials, and other identified expenses, adequately supports the activities
outlined in the grant proposal. (10 points) Only items necessary for the implementation of the grant were included in
the budget. Additionally, the district only included aliowable and reasonable costs that will support the activities proposed
during the grant. The district incorporated into the grant design all the grant requirements proposed by TEA in order to offer
high-quality programming through each grant component. Moreover, the district considered expenses that are reasonable
and necessary in order to fulfill the proposed program goals and objectives.

For TEA Use Only
Changes on this page have been confimed with: On this date:
Via telephoneffaxfemail {circle as appropriate) By TEA staff person:
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Texas Education Agency

Standard Application System (SAS)

Schedule #7—Payroll Costs (6100)

County-district number or vendor ID: 066-903

| Amendment # (for amendments only):

Employee Position Title

Estimated # | Estimated #
of Positions | of Positions Grant Amount

100% Grant | <100% Grant Budgeted
Funded | Funded

Academic/Instructional

1 | Teacher

2 | Educational aide

3 | Tutor

Program Management and Administration

4 | Project director

5 | Project coordinator

6 | Teacher facilitator

7 | Teacher supervisor

8 | Secretary/administrative assistant

9 | Data entry clerk

10 | Grant accountant/bookkeeper

11 | Evaluator/evaluation specialist

Auxiliary

12 | Counselor

13 | Social worker

14 | Community liaison/parent coordinator

Education Service Center (to be completed by ESC only when ‘ESC is the applicant)
15 $
16 $
17 $
18 $
19 3
20 $
Other Employee Positions
21 | |
22! ‘
23
' 24 Subtotal employee costs: $0
' Substitute, Extra-Duty Pay, Benefits Costs
25 [ 6112 | Substitute pay $5,000
26 | 6119 | Professional staff extra-duty pay (Project Manager Stipend) $10,000
27 | 6121 | Support staff extra-duty pay $12,000
28 | 6140 | Employee benefits $4,050
29 | 61XX | Tuition remission {IHEs only) '
30 Subtotal substitute, extra-duty, benefits costs $31,050
Grand total (Subtotal employee costs plus subtotal substitute, extra-duty, benefits
3 costs): $31,050

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division

Administering a Grant page.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
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Texas Education Agency

Standard Application System (SAS)

Schedule #8—Professional and Contracted Services (6200)
County-district number or vendor |D: 066-903 Amendment # {for amendments only):
NOTE: Specifying an individual vendor in a grant application does not meet the applicable requirements for sole-source
providers. TEA's approval of such grant applications does not constitute approval of a sole-source provider.
Professional and Contracted Services Requiring Specific Approval
E . Grant Amount
xpense Iltem Description Budgeted
Rental or lease of buildings, space in buildings, or land
6269 . .
Specify purpose:
a. Subtotal of professional and contracted services (6200} costs requiring $0
specific approval:
Professional and Contracted Services
—_— - Grant Amount
# Description of Service and Purpose Budgeted
Matched School Transformation Partner — Will assist the campus in exploring and
1 developing a strategic staffing initiative. Will assist in developing and implementing $62,500
proven strategies that will increase the quality of leadership and instructional staff in !
order to improve student outcomes.
CTC - Will pravide targeted trainings and added support that will increase teachers and
2 | paraprofessionals’ proficiency and improve leadership skills. In addition, will $19,535
disaggregate student data to identify areas of need and/or weaknesses.
AiSYS Trainings and Coaching/Mentoring —~ Will provide efficient ways of managing
3 and implementing successful technology integration; thus, improving student academic $10,000
success through instructional technology. This will be accomplished through staff !
development, training, workshops, and consultations.
AVID - Will be contracted to provide professional development to teachers and
4 | paraprofessionals. During trainings, participants will learn and practice activities that will $20,000
transform classrooms and campuses. Trainings will cover all core content areas.
Region 2 ESC - Will provide instructional coaches that will bring evidence-based
5 | practices into classrooms by working with teachers and paraprofessionals. This will be $30,000
accomplished through observations, mentoring, and strategy modeling.
The Writing Academy - Will offer a comprehensive research-based writing training that
6 will provide strategies that are grade-level appropriate. This will allow teachers to return $30,000
to their classrooms with confidence and a new sense of purpose in their own role in !
teaching successful writing.
7
8
9
10
11
12
13
14
b. Subtotal of professional and contracted services: $172,035
c. Remaining 6200—Professional and contracted services that do not require $0
specific approval:
{Sum of lines a, b, and c) Grand total $172,035

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division
Administering a Grant page.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
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Texas Education Agency Standard Application System (SAS)

Schedule #3—Supplies and Materials (6300)

County-District Number or Vendor iD: 066-903 | Amendment number (for amendments orly):
Supplies and Materials Requiring Specific Approval

_— Grant Amount
Expense ltem Description Budgeted

$12,450
Grand total: $12,450

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division
Administering a Grant page.

6300 | Total supplies and materials that do not require specific approval:

For TEA Use Only
Changes on this page have been confirmed with: On this date:
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Texas Education Agency Standard Application System (SAS)

Schedule #10—O0ther Operating Costs (6400)

County-District Number or Vendor ID: 066-903 | Amendment number (for amendments only):

Grant Amount
Budgeted

Expense Item Description

6411 Out-of-state travel for employees. Must be allowable per Program Guidelines and grantee
must keep documentation locally.

6413 | Stipends for non-employees other than those included in 6419

6419 | Non-employee costs for conferences. Requires pre-authorization in writing.

Travel costs for officials such as Executive Director, Superintendent, or Local Board
6411/ | Members. Allowable only when such costs are directly related to the grant. Must be
6419 | allowable per Program Guidelines and grantee must keep out-of-state travel
documentation locally.

Subtotal other operating costs requiring specific approval; $0

Remaining 6400—0Other operating costs that do not require specific approval: |
Travel to attend trainings and visit model schools ($19,000); and :
Tuition reimbursements for teachers to obtain their master's degree and $29,000
paraprofessionals seeking to obtain their bachelor's degree and teacher
certification ($10,000).

Grand total: $29,000

In-state travel for employees does not require specific approval.

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division
Administering a Grant page.
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Texas Education Agency

Standard Application System (SAS)

Schedule #11—Capital Qutlay (6600)

County-District Number or Vendor ID: 066-903

| Amendment number (for amendments only):

# Description and Purpose

Quantity Unit Cost

Grant Amount

Budgeted

6669—Library Books and Media (capitalized and controlled by library

1|

66XX—Computing Devices, capitalized

Do~ ||| N

10

1

66XX—Software, capitalized

12

13

14

15

16

17

18

66XX—Equipment, furniture, or vehicles

19

20

21

22

23

24

25

26

27

28

66XX—Capital expenditures for additions, improvements, or modifications to capital
increase their value or useful life (not ordinary repairs and maintenance)

assets that materially

29 |

Grand total:

$0

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division

Administering a Grant page.
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Texas Education Agency Standard Application System (SAS)

Schedule #12—Demographics and Participants to Be Served with Grant Funds
County-district number or vendor ID: 066-903 | Amendment # (for amendments only):
Part 1: Student/Teacher Demographics of Population To Be Served With Grant Funds. Enter the data requested for
the population to be served by this grant program. If data is not available, enter DNA. Use the comment section to add a
description of any data not specifically requested that is important to understanding the population to be served by this
grant program. Response is limited to space provided. Use Arial font, no smaller than 10 point.
Student Student Student
Category Number Percentage —
Freer ISD's economically disadvantaged population at the Norman M.
Thomas Elementary campus is 73.0%. This is 14% higher than the State's
Economically 298 73.0% average of 59%. Furthermore, the city of Freer's average medium income
disadvantaged s is only $49,083, which is $5,644 less than the state's average of $54,727.
Parents’/guardians’ lack of finances limits the resources they are able to
provide to their child(ren).
Although Norman M. Thomas' Limited English Proficient (LEP) population
is low, the campus lacks the resources needed to address this student
population’s needs. Data indicates that the percentage of the LEP student
Limited English 27 6.6% population that met grade-level standard or above on each of the STAAR
Proficient (LEP) e tests was so low that the percentage must be masked to protect student
confidentiality. Students' limited understanding of the spoken and written
English language serves as an obstacle for these students' education
towards academic gains.
Disciplinary °
placements 0 S
Although Norman M. Thomas' attendance rate is only .2% lower than the
State's average of 95.8%, students that have a high amount of absences
Attendance rate NA 95.6% tend to fall behind in their classwork and repeat grade levels. The district
needs to implement strategies that will recognize students that have either
no or minimal absences.
Annual dropout
rate (Gr 9-12) NA N/A
Teacher Teacher Teacher
Category Number Percentage ———
1-5 Years Exp. 5 21.6% Although the campus only has 21.6% of their teachers that have 1-5 years
6-10 Years Exp. 30.2% of experience, an additional 21.6% of their teacher are beginning teachers
11-20 Years 5 21.6% and have less than 1 years of experience. This means that the campus
Exp. e has a combined total of 43.2% of their teachers with less than 5 years of
20+ Years Exp. 1 5.0% experience. This high percentage of new teachers is a result of the high-
No degree 0 0.0% turnover rate that is faced at the campus. New and beginning teachers
Bachelor's . tend to utilize Freer ISD as a stepping stone to launch their teaching
Degree 21 90.6% career. Once they have obtained experience, the teachers normally
Master's Degree 2 9.4% transfer to a larger school district that has more financial resources.
o Norman M. Thomas needs to be able to offer added resources and
Doctorate 0 0.0% incentives that will increase teacher retention.
Part 2: Students/Teachers To Be Served With Grant Funds. Enter the number of students in each grade, by type of
school, projected to be served under the grant program.
School Type: | [X] Public | [] Open-Enroliment Charter | [ Private Nonprofit | L] Private For Profit_| L] Public Institution
Students
PK K 1 2 3 4 5 6 7 B 9| 10 11 12 Total
57 | 61 60 | 70 | 31 64 | 65 0 0 0 0| 0 0 0 408
Teachers
PK K 1 2 3 4 5 6 7 8 9| 10 11 12 Total
3 3 3 4 2 4 4 0 0 0 0 0 0 1] 23
For TEA Use Only
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Texas Education Agency Standard Application System (SAS)

Schedule #13—Needs Assessment

County-district number or vendor |D: 066-903 | Amendment # (for amendments only):

Part 1: Process Description. A needs assessment is a systematic process for identifying and prioritizing needs, with
“need" defined as the difference between current achievement and desired outcome or required accomplishment. Describe
your needs assessment process, including a description of how needs are prioritized. If this application is for a district level
grant that will only serve specific campuses, list the name of the campus(es) to be served and why they were selected.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Norman M. Thomas Elementary was identified and System Safeguards Results
prioritized by Freer ISD to be the campus to be pe,fmmancq = Economically
served by the 2018-2020 School Transformation Fund | giatus.State | All Students Hispanic Disadvantaged
Grant because it was identified as a Title | Priority school. State Ta o

‘ o k e rget 60% 60% 60%
This classification as a Title | Priority Schoo! was based -
on the fact that the campus only met 7 of the 12 (58%) |reading i Y L]
Improvement Required (IR} system safeguards. The [Mathemalics Y Y N
image to the left details the results of the 2017 System |Writing N N N
Safeguards — Status Report and indicates which of the |Science Y Y Y
safeguards Norman M. Thomas failed to meet. Source: 2017 Safeguards Status Report

Details of the needs assessment methodology are provided, and the magnitude or severity of the problem to
be addressed is significant. (10 points) In preparation for the submission of the 2018-2020 STF - Planning Grant, the
district conducted a needs assessment that detailed current achievement and gaps on Norman M. Thomas. The
campus data was analyzed utilizing information garnered from the 2016-2017 Texas Academic Performance Report
(TAPR), to demonstrate the following gaps in students’ performance and behavior, as well as, in school leadership:
NEEDS ASSESSMENT RESULTS

o Teacher Years of Experience Teacher Master’s Degree or | Principal's Years
a Average Pay | Experience |(5 Yrs. or Less)| Turnover Above of Experience
G [Campus |  $42,561 8.8 42.6% 33.8% 9.4% 1
S |District $44,399 10.3 36.9% 33.8% 23.8% 9
F [State $52,525 10.9 35.8% 16.4% 24.2% 19.5
— Met Reading |Met Math STAAR| Met Writing Met Science | Eco. Dis. |Student Retention
t STAAR Standard Standard STAAR Standard |STAAR Standard (Grades K-5)
S [Campus 26% 32% 14% 32% 73.0% 7.1%
g District 29% 37% 19% 34% 72.7% 7.1%
State 48% 48% 38% 52% 59.0% 1.8%

The district also conducted a needs assessment of the community. Data obtained from the 2016 American FactFinder
indicated that the city of Freer has 718.6% living in poverty and 8.4% are unemployed. Furthermore, of the population that is
18 years or older, 31.1% (State: 17.5%) have less than a high school diploma. A final obstacle that is facing the city of Freer
is the 76% of individuals that speak English less than very well. Through the acquisition of this grant, the district hopes to
improve in all of these aspects that currently affect the students and staff to improve the well-being of the community.
The proposed program is appropriate to and will successfully address the needs of the target population or
other identified needs (8 points) As seen above, Norman M. Thomas' needs assessment was a review of the gaps in
staffing personnel, and how those gaps have affected student academic achievement. Elements of the needs assessment
also included the review of the experience/capabilities of the school leadership team, instructional programs that are
currently being utilized at the campus, and the infrastructure that is available for student and teacher use. The goal for the
district and campus was not just to identify the areas of need, but to also identify the root cause for the problems. Based on
this assessment, Freer ISD determined that the campus needed to prioritize the following needs in order to be able to
provide students the skills needed to become successful later in life:
The experience of teachers, paraprofessionals, and school leaders needs to be increased through Professional
Development (PD} trainings. PD will provide the knowledge/self-confidence required to manage students’
behavior in and out of the classroom, motivate students to take a more active role in their studies, and implement
new teaching strategies;
» Teachers, students, and school leaders need access to the latest research-based technology and curriculum that

are geared to prepare students to be active member of today's society; and
» Teachers and paraprofessionals need to be provided a strong support system that will be available to provide

them with the guidance and assistance needed to bring about positive student outcomes.
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Texas Education Agency

Standard Application System (SAS)

Schedule #13—Needs Assessment (cont.)

County-district number or vendor ID: 066-903 | Amendment # (for amendments only):

Part 2: Alignment with Grant Goals and Objectives. List your top five needs, in rank order of assigned priority. Describe

how those needs would be effeclively addressed by implementation of this grant program. Response is limited to space

provided, front side only. Use Arial font, no smaller than 10 point.

As the result of a robust assessment effort, specific needs have been identified and strategies to address those

needs have been described. (10 points)

# Identified Need How Implemented Grant Program Would Address
Norman M. Thomas Elementary has 42.6% | The district will work with the School Transformation Partner to develop
of its teachers with less than 5 years of | and implement a comprehensive Talent Staffing Plan which will include
experience. The average number of years | targeted strategies for improving the recruitment and retention of

1. | of experience of a teacher is only 8.8. This | highly-qualified personnel. This will include a staffing model that will
is lower than the State's average of 10.9. | identify staffing needs and detail the progression plan.

Source: 2016-2017 Texas Academic

Performance Reports (TAPR)

Norman M. Thomas Elementary has only | The district will implement a college tuition program which will provide
9.4% of their teachers that have a master's | highly-qualified teachers the ability to be reimbursed for college

2. |degree or above. This is significantly less | courses successfully completed. Participating teachers will be eligible
than the state’s average of 24.2%. Source: | for this incentive so long as they are willing to sign a MOU obligating
2016-2017 TAPR them to remain and teach at the campus for three additional years.
Norman M. Thomas Elementary has a | The district will work with the School Transformation Partner to develop
teacher turnover rate of 33.8% which is | and implement a comprehensive Talent Staffing Plan which will include
significantly higher than the state’s average | targeted strategies for improving the retention of highly-qualified

3 of 16.4%. Source; 2016-2017 TAPR personnel. This will include providing targeted trainings geared at

) preparing teachers to be more effective, confident, and fulfilled in their

careers; implementing a progressions plan that is geared at preparing
teachers for career advancements; and providing teachers the ability
to obtain college courses that can be paid by the district.
Norman M. Thomas Elementary students | The district will address this need by providing teachers with targeted
are considered low-performing in all areas. | trainings, as well as, access to programs thal are research-based and
The campus had only 26% meet reading | proven to increase students’ engagement and comprehension. These

4 STAAR standards (State: 48%), 32% meet | programs will include a variety of AVID classroom activities, lesson

" | math STAAR standards (State: 48%), 74% | plans, professional learning videos, and timely articles that are relevant

meet writing STAAR standards (38%), and | to students, as well as, writing trainings that will be offered by The

32% meet science STAAR standards | Writing Academy.

{State: 52%). Source: 2016-2017 TAPR

Norman M. Thomas Elementary had 7.1% | The district will provide teachers and paraprofessionals with targeted

of their students retained for the 206-2017 | trainings that are designed to increase their ability to prepare and teach

school year. This is significantly higher than | rigorous lesson plans: increase their classraom managing skills; and

the stale's average of 1.8%. Source: 2016- | develop a culture of high-expectations. Trainings may include;

2017 TAPR * AISYS - Blended Learning in K-5" Workflow Resources, Google
Apps for Education, Working with Students and their Devices, etc.;

» CTC - Classroom Management Skills, Building Teacher Leaders,

Establishing Effective Student-Teacher Relationships, Using PBIS

5 to improve Students Behavior, etc;

' * Region 2 ESC - Will provide instructional coaches that will bring
evidence-based practices into classrooms by working with
teachers and paraprofessionals. This will be accomplished through
observations, mentoring, and strategy modeling.; and

e Teacher Evaluations — End-Of-Year {EQY) evaluations will be
utilized to assess if teachers have been implementing strategies
learned during trainings successfully during classroom instruction,
Only teachers that are making efforts to implement these strategies
will have their contract renewed.
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Texas Education Agency Standard Application System (SAS)

Schedule #14—Management Plan

County-district number or vendor [D: 066-903 | Amendment # (for amendments only):

Part 1: Staff Qualifications. List the titles of the primary project personnel and any external consultants projected to be
involved in the implementation and delivery of the program, along with desired qualifications, experience, and any
requested certifications. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Qualifications, experience, and certifications of program personnel and external consultants are of sufficient
quality and depth to ensure successful implementation. (5 points)

i# Title Desired Qualifications, Experience, Certifications

The Superintendent of Freer ISD has the desired qualifications, experience, and certifications
needed to help ensure that the proposed program meets the desired outcomes. Mr. Conrad Cantu
has served as the Superintendent of Freer ISD for the past two years. Under Mr. Cantu’s leadership,
Freer High School secured an additional designation, one of only 19 across the state of Texas, to
implement its very own Next Generation Medical Academy, which offers students the opportunity
to graduate with industry certifications and 60 hours of college credit and/or an associate degree.
Mr. Cantu holds a master's degree in Educational Leadership and Administration and has a State
of Texas Superintendent Certificate.

1. [Superintendent

Dr. Frances Perez has served as the Assistant Superintendent/Curriculum and Instruction Director
Assistant for Freer ISD for the past 5 years. Under her guidance Dr. Perez has helped to improve the
Superintendent/ educational environment and develop a well-planned instructional program. Dr. Perez holds a
2. |Curriculum and |Doctorate in Educational Leadership and Administration and a Principal Certification. It is this
Instruction experience and qualifications that will help to ensure that Dr. Perez can help to lead Norman M.
Director Thomas Elementary out of IR designation and ensure the vision for the school transformation
program is a success.

Dr. Ray Garza has served as the principal of Norman M. Thomas Elementary for 3 years. Prior to
this position, Dr. Garza served as an Assistant Principal/Testing Coordinator at Taft ISD. During his
career, Dr. Garza has been responsible for coordinating curriculum, serving as an advisor for the
3. |Principal Student Council and National Junior Honor Society, and conducting/coordinating staff development.
Dr. Garza holds a doctorate in Educational Leadership and Administration, as well as, a Principal
Certification.

Ms. Lupe Cude has served as the Director of Finance and Federal Programs Director for Freer ISD
for 3 years. During this time, Ms. Cude has successfully managed all financial matters and ensured
Director of that all expenditures are properly coded and allowable. In addition, Ms. Cude has always ensured
4. |Finance and that any funding received are always supplemental and never supplant current efforts. Ms. Cude
Federal Programs [holds a master's degree in Accounting and a teaching certification.

An individual will be identified to serve as a Project Manager. This individual will be required to hold
a minimum of a bachelor's degree in education or a related field (master's degree will be preferred).
In addition, this individual will need to have a minimum of 3 years of experience with curriculum and
instruction, managing programs, budgets, personnel, and dealing with vendors.

5. |Project Manager

A Match School Transformation Partner will be contracted that has experience in providing support
Matched School |and guidance in school transformation initiative. The School Transformation Partner staff will be
6. |Transformation |required to hold a minimum of a bachelor's degree in education or a related field. In addition, the
Partner agency will be required to have proven experience in successfully assisting past schools in
transforming schools, improving student outcomes, and leading schools out of IR status.
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Iexas Education Agency

Standard Application System (SAS)

[= Schedule #14—Management Plan (cont,) |
County-district number or vendor |ID: 066-903 Amendment # (for amendments only):
Part 2: Milestones and Timeline, Summarize the major objectives of the planned project, along with defined milestones
and projected timelines Response is limited to Space provided, front side only. Use Arial font, no smaller than 10 point,
Achieves the objectives on time, within budget, with appropriate timelines, and milestones. (5 points)
o . Begin End
# Objective Milestone Activity | Activity
1 :gl:rr;t:;yrsazgqr F|"r)1e=et with TEA approved matched School Transformation 07/09/2018|08/31/2018
Partner with - : g
Prepare and execute a Memorandum of Understanding (MQU) that details
1 g:,:‘;t?d 2 services to be provided, objectives to be achieved, and timeline of évents, 07/30/2018|09/28/2018
) Transformation 3 |Pravide student and teacher data to the STP for review. 10/01/2018{11/30/2018
Partner 4 |Schedule and coordinate initial onsite visits by the STP. 10/01/2018]11/30/2018
5 Meet to discuss the STP findings and develop/submit an implementation 07/30/2018(06/01/2019
plan, using a TEA approved format.
Identify/ 1 |Meet with the STP to identify/develop research-based strategies. 10/29/201801/18/2019
Schedule a meeting with stakeholders (teachers/ administrators) to discuss
P;;?J;’Zm 2 the strategies to be implemented and why. Collect input from stakeholders. 01/07/2019)02/15/2019
2 ) identify individualslpartnerslconsultantsfagencies that will assist in
g:::darch 3 implementing str. ategies. 01/07/2019)03/01/2019
. Begin scheduling meetingslworkshopsltrainings that are tied to the selected
Strategies . research-based strategies. 11/12/201804/26/2019
Identify trainings and workshops that will teach new, as well as, improve
L and enhance teaching and learning strategies. 11/12/2018 02/22/2019
Augment 2 |Schedule trainings and workshops. 11/12/2018(04/26/2019
s Teaching and |3 f\s.SIlgn teacl;ers, llza;;aprofessmnals, and administrators to attend scheduled 11/12/2018]04/26/2019
| el Schedole Tolloros o bservations and discussions t
: chedute follow-up site classroom observations an group discussions to
Strategies 4 ensure the strategies are being implemented and address any questions. 01/07/2019/05/24/2019
Host curriculum planning workshops to assist teachers in developing
Z rigorous and effective lesson plans. 11/12/2018]04/26/2019
Provide teachers and paraprofessionals access to research-based writing
L trainings offered through The Writing Academy. 11/12/2018 051312019
Provide teachers and Paraprofessionals access to AVID's research-based
Tk 2 |classroom activities, lesson plans, professional learning videos, and timely|12/03/2019|05/31/2019
4 Tr::cher articles that are relevant to students.
) Proficienc Provide teacher trainings and workshops that are geared at improving their
y 3 |teaching proficiency, increasing the self-confidence, and impraving their(11/12/2018 04/26/2019
classroom management skilis.
4 ngz:go:ﬁaiﬁngct?c:ﬁ trained to disaggregate and utilize data to govern 11/112/2018(04/26/2019
Develop/implement a college tuition program which will reimburse teachers
1 for college courses taken to obtain their master's degree. 09/02/2018)05/31/2019
Provide classroom management and leadership trainings to teacher and
Develop a 2 campus administrators. 11/12/2018|04/26/2019
5.|Culture of High | 3 Ir;:plerhgn;' Ia recrlltrf!trgent a':nd retention to increase teacher retention and 09/02/2018/05/31/2019
Expectation atiract highly-qualified teachers. _ : :
4 Develop a staffing model that wili identify staffing needs and detail a 09/02/2018]05/31/2019
progression plan.
Host curriculum planning workshops to assist teachers in developing
| . rigorous and effective lesson plans. 11/12/201804/26/2019

Unless pre-award costs are specifically approved by TEA, grant funds will be used to pay only for activities

occurring between the beginning and ending dates of the grant, as specified on the Notice of Grant Award.
e = |
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Texas Education Agency Standard Application System (SAS)

Schedule #14—Management Plan (cont.)

County-district number or vendor ID: 066-903 | Amendment # (for amendments only):

Part 3: Feedback and Continuous Improvement. Describe the process and procedures your organization currently has
in place for monitoring the attainment of goals and objectives. Include a description of how the plan for attaining goals and
objectives is adjusted when necessary and how changes are communicated to administrative staff, teachers, students,
parents, and members of the community. Response is limited to space provided, front side only. Use Arial font, no smaller
than 10 point.

The management plan is designed to achieve the objectives on time and within budget, with appropriate
timelines and milestones for accomplishing tasks (5 points). Current processes and procedures that are in place for
monitoring the attainment of goals and objectives include the following:

= Regularly scheduled meetings are held between the campus and district administration in which goals and
objectives that have been previously set (i.e. improvement plans, grant programs, etc.) are reviewed and
milestones are created,

* Anindividual is assigned to collect data and compile regular reports identifying the progress being made to
meet the goals and objectives;

+ Objective performance statistics/data are utilized to monitor the progress being made for each goal and
objective;

» Reports are submitted to the campus and district administration, as well as, presented to the School Board
for review; and

» If needed adjustments are discussed to address any changes needed to be made to strategies to ensure the
goals are met.

In addition, the management plan is designed to achieve the objectives of the program on time and within budget. As
such, various processes and procedures are in place for monitoring the attainment of the identified goals and
objectives. In order for the district to monitor the attainment of the program’s goals, strategies, and objectives, the district
will ensure that clearly specified and measurable processes and procedures are in place. The evaluation process will
include;

Conducting surveys to provide continuous feedback on the program;

Conducting classroom observations on a regular basis to provide the principal and grant officials the
opportunity to determine whether the trainings and learning strategies are having a positive impact on the
teachers’ ability to engage students and increase productivity;

e Reviewing student achievement results, attendance data, test results, report cards, graded classwork,
professional development sign-in sheets, and PEIMS reports to determine whether the district has shown an
increase in student/parent/teacher participation: and

» Provide access for onsite visits to the district and Norman M. Thomas Elementary by TEA and its contractors.

It will be the responsibility of the School Transformation Partner, Project Manager, and the campus administration to
monitor the implementation of this School Transformation Fund (STF) — Planning Program on an on-going basis in order
to ensure the successful attainment of goals and objectives. The School Transformation Partner, Project Manager, and
the campus administration will track each milestone according to the proposed timeline to ensure the district is on target
and will create a report that identifies the status of each milestone, outstanding practices, and possible challenges. Each
challenge will include recommended strategies. This report will be reviewed by the Superintendent and other district
administration.

The procedures ensure feedback and continuous improvement in the operation of the program through on-
going monitoring and adjustments as needed (3 points) To ensure feedback and continuous im provement, the district
and campus administration will meet with the School Transformation Partner and Project Manager on a regular basis to
collect feedback pertaining to the various program components. It is of high priority for the campus to meet the needs of
the students and its teachers and ensure all funds are utilized to their maximum potential. Thus, teachers’ feedback will
be essential in monitoring the program's effects on students. The stakeholders will review the information gathered from
the targeted campus to determine whether the plan for attaining goals and objectives needs to be adjusted. If changes
need to be made to the program, a status update will be placed on the School Board's Agenda. This will allow stakeholders
the opportunity to provide feedback and suggestions. In addition, notices will be sent home with students, and the campus
and district website will post notices detailing changes.

Adjustments made to the STF - Planning Program will be communicated to all administrative staff, teachers,
students, parents, and community members via emai and scheduled meetings. Email correspondence will be sent to
all campus staff, parents/guardians, and students. In addition, students will be provided a notice in English and Spanish

to take home to their parenis/guardians detailing any adjustments made to the program.
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Texas Education Agency Standard Application System (SAS)

Schedule #14—Management Plan (cont.)

County-district number or vendor 1D: 066-903 | Amendment # (for amendments only):

Part 4: Sustainability and Commitment. Describe any ongoing, existing efforts that are similar or related to the planned
project. How will you coordinate efforts to maximize effectiveness of grant funds? How will you ensure that all project
participants remain committed to the project's success? Response is limited to space provided, front side only. Use Arial
font, no smaller than 10 point.

Freer ISD and Norman M. Thomas Elementary will coordinate existing efforts similar or related to the planned
project, resources and facilities, and other appropriate community, state, and federal resources in order to maximize the
effectiveness of the STF - Planning Grant. Norman M. Thomas Elementary currently has the following programs that are
related and similar to this project:

» Title Il, Part A - Funds are utilized to provide teachers and administrators access to professional
development trainings; and

+ Principal Preparation Grant — New grant award. Funds will be utilized to increase the leadership capacity
at the campus.

These programs in addition to existing program resources that include: technology, equipment, and trainings will be
coordinated to maximize resources. Additionally, teachers and staff will also be allowed to utilize existing school facilities,
computers, TV/DVD's, projectors, and overhead materials, as well as, participate in staff trainings and meetings.

Moreover, the campus will utilize existing staff to provide support to the program. Some examples of this include:
Director of Finance and Federal Programs will assist in managing grant expenditures: Campus administrators will conduct
assessments and evaluations; and Board members will keep stakeholders informed of the on-going progress of the
program. STF - Planning funds will not be used to divert or decrease existing services required by state law, the Texas
Education Agency (TEA-State Board of Education), or by local policy. The campus administrators feel confident that they
have the capacity and commitment to provide adequate supplemental resources and related services to the campus staff
to implement the required activities of the grant program fully and effectively. In addition, the district has included to
letters of support for the STF - Planning Grant. They include 1 letter from the Superintendent and a letter from
the Wyatt Foundation (Philanthropic Organization) (20 points) to show further evidence of commitment,

Norman M. Thomas Elementary has a great need for the funds and has a strong commitment from the Board of
Trustees, Superintendent, Assistant Superintendent/Curriculum and Instruction Director, Director of Finance and Federal
Programs, Principal, Counselor, Paraprofessionals, Teachers, Campus Administration, Parents, and Community Members
to ensure that the funds are used to:

» Partner with Matched Schooi Transformation Partner;

Identify/Develop/implement Research-Based Strategies;

Augment Teaching and Learning Strategies;

Improve Teacher Proficiency;

Develop a Culture of High Expectation; and

Attend and participate in grant orientation meetings, technical assistance meetings, other periodic meetings
of grantees, and share best practices through the TEA program office.

The district/campus administrators will ensure all participants remain committed to the success of the STF -
Planning Program. Funds obtained through this program will allow for the planning of a school transformation initiative that
will be focused at increasing teacher proficiency and leadership skills; thereby, increasing the low-performing academic
achievement. In order to ensure that participants remain committed to the success of the program, the following elements
will be incorporated into the program design:

» Offer a recruitment, retention, and progression program will be developed which will provide teachers with
opportunities for advancement and growth. This will include the college tuition program:;

* On-going support will be provided by the Matched School Transformation Partner, district campus
administration, and other contracted trainers and consultants;

= Provide quarterly surveys that are designed to solicit feedback from stakeholders, to include administrators,
teachers, parents, students, and community-based organizations will be put in place;

» Provide bi-annual updates on the progress of the program which will be sent home with students and posted
on the campus website. This will detail any existing and new strategies that are being implemented and
how these strategies will affect students' outcomes, as well as, the success each strategy is having; and

» Offer workshops and professional development trainings that will provide campus personnel with an
opportunity to actively develop improvement plans, review current school data, and determine next steps.

In addition, the campus will research high-performing sites with similar demographics to determine strategies likely
to impact student achievement.
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Schedule #15—Project Evaluation
County-district number or vendor ID: 066-903 | Amendment # {for amendments only):
Part 1: Evaluation Design. List the methods and processes you will use on an ongoing basis to examine the effectiveness
of project strategies, including the indicators of program accomplishment that are associated with each. Response is
limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# M ;::;';;:Locr; ss Associated Indicator of Accomplishment
. 1. |A minimum of 5 planning meetings will be held beginning July 9, 2018.
1 ?fahn‘:::‘;r;r;seft?;:gti;: 2.|A minimum of 80% of !he STF — Planning team will attend each meeting. __
In Sheets and Notes 3 Notes from egch meeting will be posted on the School Transformation page within 5 days
of each meeting.
Professional 1. |A minimum of 6 trainings will be conducted for teachers and administrators to attend.
2 |Development Training [2.|A minimum of 80% of the teachers/admin will attend at least 3 of the scheduled trainings. |
Logs 3. {Training logs will reveal a minimum of 6 hours of training were attended by teachers.
1. 1At least 75% of the attending teachers will complete a survey on the trainings attended.
Professional 2 A minimum of 80% of the surveys will indicate that the teachers/administrators found the
3 |Development Teacher | |trainings to be informative and of use to the teacher.
Surveys 3 Survey results will be utilized to address any areas of concern and to revise the program
‘|as needed.

Each participating teacher will have at least 2 ciassroom observations conducied by the
'|School Transformation Partner during the school year.

Classroom 2 Classroom observations will demonstrate an increase in curriculum rigor, classroom
Observations “|management, and teacher proficiency.

Classroom observations will provide the School Transformation Partner sufficient time for
“Imodeling strategies and providing feedback to teachers.

85% of the teachers will show growth, with a minimum of 15% of the teachers will
' |demonstrate significant growth in their teacher assessments.

During the goal-setting phase of the teacher assessment, the teachers will be provided
the opportunity to request specific trainings.

During the pre- and post- conference phases of the teacher assessment, the teachers will
"|be provided the opportunity to discuss career goals.

A minimum of 3 teachers will take part in the college tuition program and will sign a 3-year
“IMOU committing them to remain at Norman M. Thomas Elementary.

Teacher College Report|, [95% of the teachers participating in the college tuition reimbursement program will pass
Cards _[the course(s) being paid through the grant funds.

A minimum of 30% of the teachers will continue to enroll in college courses so that they

5 |Teacher Assessments |2.

3 can obtain their master's degree.
1 A minimum of 75% of the students will complete surveys designed to solicit information
_|regarding their teachers teaching methods and lesson plans.
A minimum of 70% of the students surveyed will indicate that they have seen an
7 |Student Surveys 2. improvement in their classroom instruction. ! ’
3 A minimum of 80% of the students surveyed will indicate that they have a belter
' |understanding of their daily lesson plans.
1. |A minimum of 80% of the participating teachers will indicate that they are pleased with the
8 Instructional Initiative “yinitiatives being established through the program.
Teacher Surveys 2 A minimum of 70% of the teachers will provide feedback and contribute to the development
" jof the initiatives.
Curriculum Planning 1.|At least 9 curriculum planning meetings will be held. _
9 |Meeting Notes and 2. |At least 80% of the targeted teachers will attend 90% of the curriculum planning meetings. |
s : = > ——
Sign-in Sheets 3 At least 50% of the targeted teachers will demonstrate an increase in developing rigorous
lesson plans.
1. |State assessments will indicate a 25% increase in a minimum of 60% of the students.
10 |Student Data 2.|The campus will have a minimum of a 25% decrease in student retention.
3. |Rti software will demonstrate growth in their respective assessment resulls.
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Schedule #15—Project Evaluation

County-district number or vendor ID: 066-903 | Amendment # (for amendments only):

Part 2: Data Collection and Problem Correction, Describe the processes for collecting data that are included in the
evaluation design, including program-level data such as program activiies and the number of participants served, and
student-level academic data, including achievement results and attendance data. How are problems with project delivery
to be identified and corrected throughout the project? Response is limited to space provided, front side only. Use Arial
font, no smaller than 10 point.

The evaluation design includes processes for collecting data, including program-level data and student-lfevel
academic data. (3 points) Freer ISD, in collaboration with the matched School Transformation Partner, will evaluate the
program and ensure that the program is on target to meet its proposed outcomes. The Project Manager and grant staff
will be required to collect data and submit the information to the School Transformation Partner. The partner will then
develop bi-annual reports to be submitted to the district for review.

The methods of evaluation provide for examining the effectiveness of program strategies. (2 points) The
following table illustrates the data to be collected and when it will be collected:

PROCESS FOR COLLECTING DATA

Program-Level | The Project Manager and grant staff will collect:
Data » School transformation planning meeting sign-in sheets and notes after each meeting;
* Professional development training logs and surveys after each training;
» Classroom observation reports after each observation:
« Student and teacher surveys once each quarter; and
¢ Curriculum planning meeting notes and sign in sheets each month.
The information will be entered into a database which will be utilized to track and monitor the progress
being made in the program.

Student-Level | State and local assessment results will be collected by the grant staff as they become available. The
Academic Data | database will allow for the monitoring of students’ academics and will track students’ growth,
Attendance and behavioral reports will be collected on a quarterly basis in order to monitor if students
are displaying improvement. Finally, teachers' assessments will be monitored on an on-going basis to
ensure their proficiency is improving. Data collected will include observation notes, as well as, goals
and planning notes.

Campus- Level | The School Transformation Partner will utilize a data-driven process to provide a report that includes
Data targeted recommendations and resources that should be utilized to meet campus needs.

The methods of evaluation include the use of objective performance measures and indicators of program
accomplishment that are clearly related to the intended results of the project and will produce quantitative and
qualitative data to the extent possible. (3 points) in order for the district to monitor the attainment of the program's
goals, strategies, and objectives, the district will ensure that clearly specified and measurable processes and procedures
are in place. The district will collect data including program-level data, student-level academic data, and campus-level
academic. As seen above, the data callection will include objective performance measures and indicators of program
accomplishment that are clearly related to the intended results. The wide range of evaluation instruments, as well as, the
quantitative and qualitative data produced from these instruments will be used to identify program accomplishments,
refinements, or failures.

The formative evaluation processes outlined in the application provide for the identification and correction
of problems throughout the duration of the grant project. (2 points) By administering quarterly surveys and collecting
and consolidating formative data in a database on a weekly basis, the district and campus administrators, as well as, the
Project Manager and School Transformation Partner will be abie to identify and correct any problems in the program.
Performance measures will be utilized to assess program progress in meeting the stated goals and objectives.

If any of the of the initiatives are deemed to be ineffective in positively impacting the transformation of the campus,
key stakeholders of the grant will convene to discuss alternate initiatives or activities that may be substituted. When
possible, feedback will be solicited from teachers, students, and parents. Flyers will be sent home with students and the
campus website will be updated to notify stakeholders of any changes made.
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Schedule #16—Responses to Statutory Requirements

County-district number or vendor ID: 066-903 | Amendment # (for amendments only):

Statutory Requirement 1a: Describe how the applicant will carry out its school support and improvement activities.
Depending on if the campus is identified as a 2017-2018 Priority School or a 2017-2018 Focus School, describe how the
applicant will develop a school improvement plan for the Priority School, or support the Focus School with the development
and implementation of a targeted school improvement plan. Response is limited to space provided, front side only. Use
Avrial font, no smaller than 10 point.

Freer ISD will carry out its support and improvement activities by identifying and partnering with the matching
School Transformation Partner to develop a comprehensive improvement plan that is designed to assist Norman M.
Thomas Elementary in exiting Priority School status.

The ultimate objectives of the school improvement plan will be to:

» Identify, develop, and implement research-based strategies;
* Augment teaching and learning strategies;

+ Improve teacher proficiency; and

e Develop a culture of high expectation.

The School Transformation Partner, as well as, the other identified partnering agencies will each assist in the
development of a school improvement plan for the Priority School, as well as, the implementation of strategies that
are designed to build-on and improve administrator and teacher skills, knowledge, and proficiency. This will be
accomplished by providing the administrators and teachers with targeted research-based trainings and access to research-
based programs. Although the school transformation plan will focus on the development of teachers and the administrators,
the district ensures that this is a holistic plan that is designed to address issues in each of the following areas:

o Education Plan:

*> Instructional Programs - Instructional programs will be reviewed and reinforced with added resources
currently available at the district’campus, such as research-based Ril software, and writing
programming;

» Assessment and Evaluation - Students will be assessed regularly utilizing programs that provide
immediate data on students’ comprehension. Teachers will also have quarterly observations
conducted so they can be evaluated and provided with opportunities for feedback: and

» Plan for Specific Student Sub-Populations - During the program, meetings will be held to identify
specific activities and services that will help to ensure that these special populations are able to benefit
from the grant.

» Talent Staffing Plan:

> Recruitment and Retention of Leadership and Teachers/Paraprofessionals - Initiatives will be
implemented to increase teacher retention, attract highly-qualified teachers, and provide growth
opportunities;

> Staffing Model - A staffing model will be developed that will identify staffing needs and details a
progression plan; and

» Professional Development - Highly-effective trainings will be scheduled and pravided to all campus
staff.

o School Culture Plan:

» Core Values - A School Culture Plan will be developed and shared with all stakeholders, which will
detail the campus vision of reform and the core values that will be targeted; and

» Comprehensive Student Support - Various strategies will be initiated to help ensure students have
the means to improve their academics. This will include tutoring, homework assistance, increased
parental involvement, mentoring, and more.

« Facilities Plan:

> General Information - The campus will be assessed in order to identify any weaknesses that exist at
the facility; and

> Specific Needs - Technology/infrastructure will be assessed to ensure no issues arise accessing
technology and software programs.

Through these initiatives, the district will be able to ensure that Norman M. Thomas Elementary can increase curriculum
rigor, enhance the way curriculum is delivered to students, and improve student outcomes. Ultimately, the grant and the
developed improvement plan will allow the campus to exit Priority School status by increasing student achievement in the
identified safeguards.
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Schedule #16—Responses to Statutory Requirements

County-district number or vendor 1D: 066-903 | Amendment # (for amendments only):

Statutory Requirement 1b: Describe how the applicant will monitor schools receiving Title |, Part A funds, including how
the applicant will monitor school improvement plans upon submission and implementation, and implement additional action
following unsuccessful implementation of such plan after a number of years determined by the applicant. Response is
limited {0 space provided, front side only. Use Arial font, no smaller than 10 point.

As a Priority School that receives funding under Title |, Part A, the district has established protocols for monitoring
school improvement plans upon submission. This includes establishing an intervention team, which implements the
Texas Accountability Intervention System (TAIS), which assisted in establishing the foundational systems, actions, and
processes that support the continuous improvement of Norman M. Thomas Elementary. This includes data analysis; needs
assessment procedures, development, implementation, monitoring, and evaluation of the improvement plan; and progress
reporting.

The district has developed protocols that will be utilized to monitor the submitted school improvement plan and
the progress being made in its implementation. As a first year IR campus, the following dates will be met as required
by TEA:

» Seplember 29 - DCSI submits targeted elements of campus improvement plan;
¢ December 15 — Submission of Progress Report;

¢ June 29 - Submission of the EOQY Progress Report and Reflection; and

¢ June 29 — Submission of the completed 2018-2019 TIP Draft.

In addition, the district has established milestones, identified evaluation methods, set associated indicators of
accomplishments, and developed data collection processes. The milestones and indicators will be tied direclly to the
school improvement plans that will be implemented during the grant funding period. By monitoring these milestones and
indicators, utilizing the defined evaluation methods and data collection processes, Freer ISD can monitor the
implementation of the strategies and adjust any activity or training not making significant progress.

Long term goals will also be established that will guide the district and campus towards their three-year expected
outcomes. Each of these long-term goals will be aligned to the objectives that will not only be identified in the school
improvement plan but will also be aligned tc the objectives indicated in the STF — Planning Grant.

The schoo! improvement plan, as well as, the evaluation methods/processes and their indicators of accomplishment,
will be utilized to determine if the Norman M. Thomas is on track for meeting the proposed goals and objectives. If needed,
additional actions will be implemented to address the unsuccessful implementation of the proposed three-year
transformation plan.

To determine if action is needed, the district and campus administrators, as well as, the School Transformation Partner
will review campus and district data that demonstrates if progress is being made in meeting each of the goals and
objectives. If it is determined that the plan is being unsuccessfully implemented, revisions will be made that are
necessary to ensure that the plans stay on course. Changes may include adjusting the campus schedule and/or changes
to organizational and procedural practices.

If changes are made, an update will be placed on the School Board's Agenda. This will allow stakeholders the
opportunity to provide feedback and suggestions. In addition, notices will be sent home with students, and the campus
and district website will post notices that detail the changes that were made.
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Schedule #16—Responses to Statutory Requirements

County-district number or vendor ID: 066-903 | Amendment # (for amendments only):

Statutory Requirement 1c: Describe how the applicant will use a rigorous review process to recruit, screen, select, and
evaluate any external partners with whom the applicant will partner. Response is limited to space provided, front side only.
Use Arial font, no smaller than 10 point.

Freer ISD’s Direclor of Finance and Federal Programs will be responsible for facilitating the processes governed by
state and federal law to ensure the rigorous recruitment, screening, selection, and evaluation of all transformation
partners. The mission of the Freer ISD's Business Office is to ensure there is an uninterrupted flow of goods and services
needed to efficiently operate the district's expenses effectively. Therefore, Freer ISD normailly does not use a competitive
bid process for Professional Services contracts of less than $50,000 for a 12-month period; instead, a Request for
Qualifications is issued and a qualified, provider is selected from respondents. The standard process is as follows:

» First the business office ensures that the independent contractor status of any potential provider. District
employees can only provide professional services in limited, defined circumstances;

¢ Next the business office determines the scope of services and budget parameters; conducts an initial
conversation to communicate the needs and determine which provider will best meet these needs, and
evaluates the offers based on fee, quality, timeline, etc.;

+ Then references are checked. Other districts and charters are contacted to determine if the services provided
were of quality and resulted in the intended outcome; and

» Finally, the provider is selected for services based on the agency that had the highest degree of value and
best indications of success. This selection is submitted for final approval and a contract is executed.

In addition, the Superintendent has the authority to commit district funds to the acquisition of goods. However, any
single, budgeted purchase of goods or services that exceeds the district's approved threshold, regardless of whether the
goods or services are competitively purchased, shall require Board approval before a transaction may take place.

Competitive bids may also be solicited either by means of a Request for Proposal {(RFP) or a competitive sealed bid.
Current bid/proposal solicitations are announced in local newspapers. They are also posted on the district's website.

In keeping with its high-standards and good business practices, Freer ISD, is commiited to providing equal
procurement opportunities to Historically Underutilized Businesses (HUB). HUB is defined as a business enterprise that is
at least 51% owned by an Asian Pacific American, Black American, Hispanic American, Native American, American woman
and/or Service Disabled Veteran, who reside in Texas and actively participate in the control, operations, and management
of the entity's affairs.

in the selection of the “Matched School Transformation Partner”, the district staff will review the resources that were
provided by the Division of System Support and Innovation {(DSSI). Based on the information that was garnered from these
resources, the district will reach out to various partners provided by TEAto meet and discuss services that can be provided,
school reform strategies, costs, and more. Based on this information, the district will determine who the best partner will
be; however, if a competitive sealed bid process will still need to be initiated, solicitations will be sought from eligible entities
in the manner listed above.
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Schedule #16—Responses to Statutory Requirements

County-district number or vendor ID: 066-903 | Amendment # (for amendments only):

Statutory Requirement 1d: Describe how the applicant will align other federal, state, and local resources to carry out
the activities supported with funds received under this subsection. Response is limited to space provided, front side only.
Use Arial font, no smaller than 10 point.

The proposed program will be coordinated with similar or related efforts using existing resources and
facilities and with other appropriate community, state, and federal resources to maximize the effectiveness of
grant funds. (3 points). Freer ISD will align other federal, state, and local resources to carry out activities supported
with funds received through the School Transformation Fund (STF) ~ Planning Gant. Freer ISD combines local, state,
and federal resources to expand programs, minimize barriers, and increase student achievement. Since resources are
limited, the challenge for the district is to make sure that every dollar spent is utilized 1o its fullest potential; therefore, Freer
ISD has developed a method for gathering data and aligning funding to address any identified needs:

+ District Improvement Plan (DIP) - Guides the staff in the improvement of student performance for all
student groups to attain state standards in respect to student achievement indicators;

« Targeted Improvement Plan - As an Improvement Required (IR) campus, the Campus Leadership Team
(CLT) engages in the Texas Accountability Intervention System (TAIS) that results in a plan to address needs
and gaps;

+ Campus Improvement Plan {CIP) - Guides campus staff in the improvement of student performance. Plan
is developed, reviewed and revised each school year by the principal with the assistance of a campus-level
committee comprised of administrative staff, teachers, parents, students, and business and community
leaders.

« Comprehensive Needs Assessment (CNA) - The CNA is the centerpiece of the educational planning
process and driving force for the DIP, TAIS, and CIP.

Furthermore, program alignment will include personnel, technology and infrastructure, curriculum, software, facilities,
and trainings to support and effectively deliver a single and comprehensive school improvement plan. Below is a sample
of existing resources and interventions that will be utilized and how they will be aligned:

+ Title ll, Part A - Funds are utilized to provide teachers and administrators access to professional development
trainings;

«  Principal Preparation Grant — Funds will be utilized to increase the leadership capacity at the campus; and

« Title |, Part A - Students are provided with before and after school academic and credit recovery assistance.

This program will be cost-effective because existing resources such as office space, classrooms, telephones, Internet
service, utilities, staff, and teachers will be utilized as in-kind. Furthermore, the proposed program is replicable to other
schools that have similar student and academic demographics.

Expenditures and activities are supplemental to and do not supplant/duplicate services currently provided (3
points). The proposed program will be utilized to supplement and enhance services currently offered through the use of
federal, state, and local funds. In this manner, the district will ensure that these acquired funds will be used to supplement
(increase the level of service), and not supplant (replace} state and local funds. Furthermore, Freer ISD ensures that the
campus served with these grant funds will continue to receive all of the state and local funds it would have received in the
absence of this award.
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County-district number or vendor ID: 066-903 | Amendment # (for amendments only):

Statutory Requirement 1e: Describe how the applicant will modify, as appropriate, practices and policies to provide
operational flexibility that enables full and effective implementation of the plans. Response is limited to space provided,
front side only. Use Arial font, no smaller than 10 point.

The district will utilize the planning time allotted through this grant to identify and meet with the School Transformation
Partner. During this time, the district and campus administrators will meet with the School Transformation Partner and
assigned Project Manager to review data, identify needs, and develop a plan for transforming the school and leading it
out of Improvement Required (IR) status.

If needed, practices and policies will be modified to allow for operational flexibility. It is the intent of Freer ISD
and its School Board to allow Norman M. Thomas Elementary’s administrators, the Project Manager, and School
Transformation Partner the operational flexibility to fully develop and implement a school transformation plan. District and
campus data illustrates that Norman M. Thomas Elementary has a unique student population that has its own unique
obstacles and needs. Therefore, Norman M. Thomas Elementary will be provided the flexibility to modify their campus
policies and instructional methods in order to identify, develop, and implement research-based strategies, augment
teaching and learing strategies, improve teacher proficiency, and develop a culture of high expectation.

During the School Transformation Fund (STF) - Planning Program, the district and campus staff, as well as, the School
Transformation Partner will review staffing policies, existing curriculum, class schedules, school calendars, and more.
Some changes that are being considered include:

« Acollege tuition program will be initiated in which teachers that have a bachelor's degree and are willing to
sign a 3-year contract with the district, will have the opportunity to enroll in courses that are needed to obtain
a master's degree. This initiative is being established in order to increase the number of teachers that are
highly-qualified to teach at Norman M. Thomas Elementary and to decrease the teacher turnover rate. Once
the courses are successfully completed, the teachers will be able to submit for reimbursement.

o Curriculum being utilized at the campus may not be as effective as it is at other campuses. Therefore, the
Norman M. Thomas Elementary may opt to change the curriculum that is being utilized. This may include
all curriculum within a targeted subject. Teachers input will be solicited prior to making any changes to
curriculum,

» AVID Initiatives will be integrated into the campus culture utilizing various instructional methods.

Prior to approving and modifying the practices and policies that are being implemented at the campus, data will need
to be provided that demonstrate the research-based effectiveness of the proposed changes. If the proposed modifications
are deemed to be valid, the School Improvement Plan will be modified which will enable full and effective
implementation of plans. These changes will be monitored for effectiveness.

As can been seen above, the district has preliminary plans in place for modifying practices and policies to provide
operational flexibility that will enable full and effective implementation of the proposed plans.
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Schedule #16—Responses to Statutory Requirements
County-district number or vendor ID: 066-903 | Amendment # (for amendments only):
Statutory Requirement 2: Describe how the school redesign will incorporate one or more evidence-based strategies
during the implementation. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
Strategies/activities are of sufficient quality/depth to ensure accomplishment of the goals and objectives of
the program according to the relevant statute. (5 points) The proposed program is designed to incorporate multiple
evidence-based strategies during its implementation. These strategies will include the following: Utilizing the
Professional Learning Community (PLC) to create a collaborative culture and collective responsibility. Studies
conducted by the Center on Organization and Restructuring of Schools, 1995; the National Commission on Teaching and
America’s Future, 2010, the Annenberg institute for School Reform, 2005 the Wallace Foundation, 2010; and the American
Educational Research Association, 2005 provide just a small sample of the research that confirms the positive effect of the
PLC process on both student and adult learning. *The collective results of these studies offer an unequivocal answer lo the
question about whether the literature supports the assumption that student learning increases when teachers participate in
professional learning communities. The answer is a resounding and encouraging yes." (Vescio, Ross, & Adams, 2008, p.
87): and Providing on-going coaching (Region 2 ESC.) and support to teachers and school leaders by the School
Transformation Partner. A comprehensive review of research was conducted to identify the benefits of providing a Teacher
Coach and their impact on teachers’ implementation of evidence-based practices. A total of 13 studies from the 20 years of
literature were researched and found that in general, coaching improved the extent to which teachers accurately implement
evidence-based practices such as Class-Wide Peer Tutoring, Direct Instruction, Learning Strategies, and Positive Behavior
Support in classrooms or practicum settings. The retrieved studies also suggest that highly engaged, small-group initial
training, followed by multiple observations, feedback, and modeling are critical components across coaching interventions.
Some of these studies also provide promising data to support the consequential effects of coaching on improvements in
student achievement. (Using Coaching to Improve the Fidelity of Evidence-Based Practices: A Review of Studies, 08/2010)
Strategies/activities are of sufficient quality/scope to ensure equitable participation among all eligible program
participants. (5 points) The table below lists some of the evidence-based services and/or activities that will be provided to
the campus during the implementation of the grant program, as well as, the partnering agencies:
EVIDENCE-BASED STRATEGIES
Strategy/Partner | Academic Readiness provided by AVID
College Spark Washington's College Readiness Initiative - This case study concluded that AVID provides professional
development that increases teacher effectiveness, an instructional support model, a college- and career-going culture, and
increases enrollment in rigorous courses, college-going rates, and persistence rates into the second year of college.
Houston Independent School District - This evaluation highlights how AVID students outperformed non-AVID students
in most categories, despite financial challenges. While AVID is not designed or intended to focus on raising test scores, one
of the key findings was that sixth-grade AVID students scored significantly higher (17.3 points) on the STAAR reading exam
than non-AVID students. The Magnificent Eight: AVID Best Practices Study - This study found that AVID schoolwide
implementation raised expectations and improved outcomes for students schoolwide, raised involvement in school-level
decision-making, and had a positive influence on studenis’ perspectives on learning and the overali school culture of college
readiness. This is just a sample of the research available that illustrates the impact AVID has on students’ performance.
Strategy/Partner [Professional Development Training provided by AiSYS and CTC
Research has shown that teaching quality and school leadership are the most crucial factors in raising student achievement.
For teachers, school, and district leaders to be as effective as possible, they must continually expand their knowledge and
skills to implement the best educational practices. Professional development is the strategy schools and school districts use
to ensure that educators continue to strengthen their practice throughout their career. The most effective professional
development engages teams of teachers to focus on the needs of their students. They learn, and problem solve together in

order to ensure all students achieve success. Why Professional Develo ment Matters, Learning Forward, 2010.
StrateﬁEIPartner I.Writing Initiatives provided by The Writing Academy
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Schedule #17—Responses to TEA Program Requirements

County-district number or vendor ID: 066-903 | Amendment # (for amendments only):

TEA Program Requirement 1a: Identify which of the following transformation models the grant intends to support. Only
one option may be selected. Response is limited to space provided, front side only. Use Arial font, no smaller than 10
point.

Partnership Planning
[J P2 Partnership

L] IMO Partnership
New School Planning
[ Reset
(] Fresh-Start
Transformation Planning
X Talent Transformation Mode!

] Transformation Strategy
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Texas Education Agency Standard Application System (SAS)

Schedule #17—Responses to TEA Pro ram Requirements

County-district number or vendor ID: 066-903 | Amendment # {for amendments only):

TEA Program Requirement 1b: Describe the applicant’s vision for improving campus(es). Response is limited to space
rovided, front side only. Use Arial font, no smaller than 10 point.

The district has a clear vision for improving Norman M. Thomas Eiementary and having it exit IR status. This vision
s built on a premise of a campus that is staffed by highly-qualified teachers that find their job rewarding and fulfilling. This
vision is important, since it is understood that when you have qualified teachers that are not only knowledgeable, but that
also take pleasure in their work, they will strive to have all their students excel in their academics.

In three years, Freer ISD expects to have the following processes and procedures in place at Norman M. Thomas
Elementary:

» Regularly scheduled curriculum planning meetings will be held in which rigorous lesson plans are developed
that students find engaging;
» Teachers are able to develop lesson plans that incorporate the use of the latest technology and resources:
» Students are taught by teachers that are highly-qualified and have the experience, knowledge, and self-
confidence to address any obstacles that they may face;
» Teachers and administrators work collaboratively to disaggregate data and develop plans to address any
identified gaps:
+ Teachers provide feedback and requests for trainings and workshops that can facilitate growth;
« 85% of the teachers will show growth, with a minimum of 15% of the teachers will demonstrate significant
growth in their teacher assessments;
The college tuition program is still being implemented and teachers are taking advantage of this resource;
Student retention has been greatly decreased;
Students are excelling in their coursework and a foundation is being built for college/career readiness; and
A culture of high-expectation has been implemented and teachers, students, and administrators are reaching
their full potential.

Although this vision may seem impossible to accomplish, Freer ISD is confident that with the assistance of the School
Transformation Partner and the Project Manager, this vision can become a reality. But the question remains, how will the
campus get there? The level of involvement and commitment to the program of all participants, including
management, staff, collaborators and partners, is sufficient to ensure the successful implementation of the
program goals, objfectives, and activities (4 points). Although the district has proposed some partnerships and
strategies that are research-based and proven to be effective, these are subject to change based on the recommendations

With this information, the School Transformation Partner will be able to make informed suggestions and if needed the
proposed strategies can be modified to ensure the campus can meet their identified objectives. The proposed strategies
currently inciude the following:

+» Schedule trainings and workshops that will teach new, as well as, improve and enhance teaching and learning
strategies, and, improving teachers’ proficiency, increasing the self-confidence, and improving classroom
management skills:

+ Schedule follow-up site classroom observations and group discussions to ensure the strategies are being
implemented, as well as, to address any issues or questions;

»  Host curriculum planning workshops to assist teachers in developing rigorous and effective lesson plans;

»  Provide teachers access to research-based writing trainings ofered through The Writing Academy;

+ Provide teachers and paraprofessionals access to AVID's research-based trainings and resources that are
proven to increase students’ science, readings, writing, and math academic outcomes;

» Ensure teachers are trained to disaggregate and utilize data to govern classroom instruction;

+ Develop and implement a college tuition program which will reimburse teachers for college courses taken to
obtain their master's degree;

+ Implement a recruitment, retention, and progression plan 1o increase teacher retention and attract highly-
qualified teachers; and

» Develop a staffing model that will identify staffing needs.
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Texas Education Agency Standard Application System (SAS)

Schedule #17—Responses to TEA Program Requirements

County-district number or vendor ID: 066-903 | Amendment # (for amendments only).

TEA Program Requirement 2: Describe how the grant aligns to and accelerates the broader strategy and theory of action
of the LEA. If an applicant cannot identify its theory of action, describe how the LEA has selected or will select a theory of
action among the Lone Star Governance models (see p. 31 of the Lone Star Governance Participant Manual). Response
is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Various processes have been used to evaluate school performance and identify low-performing schools. The
district and campus staff reviewed each of the campuses data independently. Data reviewed includes:

» Student academic results {i.e. report cards, STAAR assessments, end-of-course assessments, class
assignments, etc,;

» Student atiendance and behavioral results (i.e. attendance, referrals, detention logs, etc.)

«  Sludent attrition rates (i.e. graduation rates, student retention rates, dropout rates, etc.)

» Student college/career readiness (i.e. dual-enroliment counts, SAT/ACT results, CTE course enroliments,
etc.)

» Teacher date (i.e. turnover rates, assessment results, classroom observation results, etc.)

In addition, the district has set achievement standards and aligned local assessments to state standards in order
to evaluate campus performance. This data is disaggregated and through these means, the district can identify low-
performing schools and address deficiencies accordingly. Grant funds will be utilized to enhance and support this
evaluation process.

Greater than 10% of the applicant’s campuses are identified as 2017-2018 Priority and/or 2017-2018 Focus
Schools (5 points). Of the 3 schools that make-up the Freer ISD, 1 (33%) have been identified as a low-performing
school (5 points) with an aggregate student enrollment of 408, which is approximately 50.6% of the district enrollment.
Through grant funds, the district will target Norman M. Thomas Elementary, the lowest performing campus in the district
utilizing a theory of action. Currently, the district does not have a theory of action in place that this program can be aligned
to. Therefore, Freer ISD’s district and campus administrators met to review the Lone Star Governance’s Theory of Actions.
Once all theories were examined, the Performance Management Theory of Action was selected. The Performance
Management Theory of Action is based on the following principal:

“If the district focuses central administration on the most critical functions of campus accountability
and HR support; and if the district provides differentiated paths of continuous improvement for
all educators — whether in administrative roles or classroom roles; and if the differentiated HR
system methodically identifies paths for performance improvement, aligns educator incentives with
student outcomes, and ensures that educator placement is a funiction of student needs rather than
adult preferences; then the district, through its campuses, will be able to accomplish the Board's
student outcome goals while operating within the Board's other constraints.”

As is clear throughout the grant application, the premise of Freer ISD's School Transformation Plan will be aligned
to the aforementioned theory of action. Four of the five objectives of the program have been specifically designed on
this theory. They include: Identify, develop, and implement research-based strategies; Augment teaching and learning
strategies; Improve teacher proficiency; and Develop a culture of high expectation.

Extent to which the applicant’s responses describe an alignment to the broader LEA strategy and theory of
action. (10 points) Strategies that have been selected describe how Norman M. Thomas Elementary will improve and
increase the number and percent of students in highly-rated schools by leading the campus out of Priority status and
turning it into a highly-rated school. Thus, increasing the number and percentage of students that attend a higher-rated
school by approximately 408 students. The evidence-based strategies that will be supported through grant funds include:

» Providing educators and administrators with differentiated paths for growth and continuous improvement
that is based on student needs, as well as, their experience and performance.

» Providing educators and administrators access to research-based professional development training that is
geared to improve their teaching sirategies, student engagement, and classroom management skills;

¢ Providing educators and administrators with professional development training that will assist them in creating
rigorous lesson plans that demonstrate increase rigor;

» Placing educators in a classroom assignment based on student function;
Ensuring that educators have access to the latest research-based programs and technology; and

» Ensuring that roles and positions are filled by educators and administrators that have the qualifications and
experience needed to address students’ needs.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
RFA #701-18-113; SAS #346-18 Page 32 of 39

2018-2019 School Transformation Fund - Planning



Texas Education Agency

Standard Application System (SAS)

1

Schedule #18—Equitable Access and Participation

County-District Number or Vendor ID: 066-903

| Amendment number (for amendments only):

2018-2019 School Transformation Fund - Planning

No Barriers
# No Barriers Students | Teachers | Others
The applicant assures that no barriers exist to equitable access and
— participation for any groups N o O
Barrier: Gender-Specific Bias
# Strategies for Gender-Specific Bias Students | Teachers Others
Expand opportunities for historically underrepresented groups to fully
A01 parlicipate O O X
A02 | Provide staff development on eliminating gender bias N O O
Ensure strategies and materials used with students do not promote
A03 gender bias u O O
AO4 Develop and implement a plan to eliminate existing discrimination and the m 0 0
effects of past discrimination on the basis of gender
Ensure compliance with the requirements in Title 1X of the Education
A05 | Amendments of 1972, which prohibits discrimination on the basis of O O ]
gender
AO6 Ensure students and parents are fully informed of their rights and ] ] ]
responsibilities with regard to participation in the program
A99 | Other (specify) O O N
Barrier: Cultural, Linguistic, or Economic Diversity
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers | Others
B01 | Provide program information/materials in home language ] ] X
B02 | Provide interpreter/translator at program activities J N ]
Increase awareness and appreciation of cultural and linguistic diversity 3 ] 0
BO3 through a variety of activities, publications, etc.
Communicate to students, teachers, and other program beneficiaries an [ 0 O
B04 appreciation of students' and families’ linguistic and cultural backgrounds
BO5 Deyglpplmaintain community involvement/participation in program [ 5]
activities
Provide staff development on effective teaching strategies for diverse
BO6 | popuiations L & O
Ensure staff development is sensitive to cultural and linguistic differences 0J 5 X
B0O7 | and communicates an appreciation for diversity =
Seek technical assistance from education service center, technical O = ]
B08 assistance center, Title I, Part A school support team, or other provider
B0g | Provide parenting training O O O
B10 | Provide a parent/family center U L1 ]
B11 | Involve parents from a variety of backgrounds in decision making ] J [
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2018-2019 Schoot Transformation Fund - Planning

Schedule #18—Equitable Access and Participation (cont.)
County-District Number or Vendor |ID: 066-903 | Amendment number (for amendments only):
Barrier: Cultural, Linguistic, or Economic Diversity (cont.)
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Offer “flexible” opportunities for parent involvement including home
B12 | learning activities and other activities that don't require parents to come to ] ] X
the school
B13 | Provide child care for parents participating in school activities ] J ]
Acknowledge and include family members' diverse skills, talents, and
B14 knowledge in school activities O O O
Provide adult education, including high school equivalency {HSE) and/or O O 0
B15 | EsL classes, or family literacy program
Offer computer literacy courses for parents and other program
B18 | peneficiaries . O .
B17 | Conduct an outreach program for traditionally “hard to reach” parents (| X
B18 | Coordinate with community centers/programs J | (X
Seek collaboration/assistance from business, industry, or institutions of
B1S higher education O O O
Develop and implement a plan to eliminate existing discrimination and the
B20 | effects of past discrimination on the basis of race, national origin, and O O d
color
Ensure compliance with the requirements in Title VI of the Civil Rights Act
B21 | of 1964, which prohibits discrimination on the basis of race, national O O] [
origin, and color
Ensure students, teachers, and other program beneficiaries are informed
B22 | of their rights and responsibilities with regard to participation in the [} | J
program
Provide mediation training on a regular basis to assist in resolving
B23 disputes and complaints O u O
B99 | Other (specify) O O O
Barrier: Gang-Related Activities
# Strategies for Gang-Related Activities Students | Teachers | Others
co1 | Provide early intervention O 1 L]
Cco2 | Provide counseling ] ] O
co3 | Conduct home visits by staff ] O |
Co4 | Provide flexibility in scheduling activities ] [ ]
Cos5 | Recruit volunteers to assist in promoting gang-free communities J O O
cos | Provide mentor program [ O W
Provide before/after school recreational, instructional, cultural, or artistic 0 N ]
co7 programs/activities
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Schedule #18—Equitable Access and Participation (cont.)

County-District Number or Vendor ID: 066-903

| Amendment number (for amendments only):

Barrier: Gang-Related Activities (cont.)

2018-2019 School Transformation Fund - Planning

# Strategies for Gang-Related Activities Students | Teachers | Others
€08 | Provide community service programs/activities [l ] |
C09 | Conduct parentiteacher conferences | O O
C10 | Strengthen school/parent compacts O O |
C11 | Establish collaborations with law enforcement agencies OJ O J
€12 | Provide conflict resolution/peer mediation strategies/programs O | |

Seek collaboration/assistance from business, industry, or institutions of
c13 higher education O O O
Provide training/information to teachers, school staff, and parents to deal
. with gang-related issues O O [
cog | Other (specify) 0 ] 0
Barrier: Drug-Related Activities

# Strategies for Drug-Related Activities Students | Teachers Others
D01 | Provide early identification/intervention [ ] O
D02 | Provide counseling O 0 M
D03 | Conduct home visits by staff O O O

Recruit volunteers to assist in promoting drug-free schools and
Do4 communities O O O
D05 | Provide mentor pragram M| | O
Provide before/after school recreational, instructional, cultural, or artistic
006 programs/activities O O O
D07 | Provide community service programs/activities O [l 0
D08 | Provide comprehensive health education programs O O O
D09 | Conduct parentfteacher conferences ] M [l
D10 | Establish school/parent compacts O O O
D11 | Develop/maintain community collaborations O ] O
D12 | Provide conflict resolution/peer mediation strategies/programs O O O
Seek collaboration/assistance from business, industry, or institutions of
D13 higher education O O O
Provide training/information to teachers, school staff, and parents to deal
D14 with drug-related issues O 0 ]
D99 | Other (specify) d O O
Barrier: Visual Impairments

# Strategies for Visual Impairments Students | Teachers Others
E01 | Provide early identification and intervention O O O
E02 | Provide program materials/information in Braille M| O [
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Texas Education Agency

Standard Application System (SAS)

Schedule #18—Equitable Access and Participation (cont.)

County-District Number or Vendor ID: 066-903

| Amendment number (for amendments only):

Barrier: Visual Impairments

# Strategies for Visual Impairments Students | Teachers | Others
EO3 | Provide program materials/information in large type O O O
E04 | Provide program materials/information in digital/audio formats I:I O O
E05 ::’T:g\;lic:; eittaff development on effective teaching strategies for visual u n 0
E06 | Provide training for parents O O O
E07 zcc:::r;:stib"?::tenalshnformatlon published on the internet for ADA O 0 ]
E99 | Other (specify) O O O

Barrier: Hearing Impairments

# Strategies for Hearing Impairments
FO1 | Provide early identification and intervention O O |
F02 | Provide interpreters at program activities [l O O
FO3 | Provide captioned video material d | O
FO4 | Provide program materials and information in visual format l:l O OJ
FO5 | Use communication technology, such as TDD/relay O ] O
FOB iFr’r:g‘:i?:'u esr:taﬁ development on effective teaching strategies for hearing O ] [
FO7 | Provide training for parents O O O
F99 | Other (specify) [l O [l

Barrier: Learning Disabilities

# Strategies for Learning Disabilities Students | Teachers | Others
G01 | Provide early identification and intervention O O O
G02 | Expand tutorial/mentor programs O [l 0
G03 SPtrroa\tr;cgiaesstaff development in identification practices and effective teaching 0 0 ]
G04 | Provide training for parents in early identification and intervention O O O
G99 | Other (specify) O ] [l

Barrier: Other Physical Disabilities or Constraints

# Strategies for Other Physical Disabilities or Constraints Students | Teachers | Others

HO1 Develop aqd implem_gqt aplanto achieve full participation by students with [ [ 0
other physical disabilities or constraints
HO02 | Provide staff development on effective teaching strategies O | O
HO3 | Provide training for parents 1 O O
H9g | Other (specify) ] O O
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Schedule #18—Equitable Access and Participation (cont.)

County-District Number or Vendor ID: 066-903

| Amendment number (for amendments only):

Barrier: Inaccessible Physical Structures

# Strategies for Inaccessible Physical Structures Students | Teachers | Others
401 Develop ar]d implemgpt aplanto ‘achieve full participation by students with O 0 =
other physical disabilities/constraints
J02 | Ensure all physical structures are accessible O | O
Jgg | Other (specify) [l O O
Barrier: Absenteeism/Truancy
# Strategies for Absenteeism/Truancy Students | Teachers Others
K01 | Provide early identification/intervention O [ X
K02 | Develop and implement a truancy intervention plan O a O
K03 | Conduct home visits by staff O O [
K04 | Recruit volunteers to assist in promoting school attendance X & X
K05 | Provide mentor program O O O
K06 | Provide before/after school recreational or educational activities O O O
Ko7 | Conduct parentiteacher conferences 0O |l O
Kos | Strengthen school/parent compacts (H O |
K09 | Develop/maintain community collaborations O O O
K10 | Coordinate with health and social services agencies O O O
K11 | Coordinate with the juvenile justice system O O [
K12 ﬁiZ?m'; rceocl’ljggtr;:'i‘onlassistance from business, industry, or institutions of ] = n
K99 | Other (specify) J O Il
Barrier: High Mobility Rates
# Strategies for High Mobility Rates Students | Teachers | Others
Lo1 | Coordinate with social services agencies O Il O
L02 | Establish collaborations with parents of highly mobile families O [l O
L03 | Establish/maintain timely record transfer system O O O
Lo9 | Other (specify) O H L]
Barrier: Lack of Support from Parents
# Strategies for Lack of Support from Parents Students | Teachers | Others
M01 | Develop and implement a plan to increase support from parents | 0 X
M02 | Conduct home visits by staff O I"_"I O
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Schedule #18—Equitable Access and Participation (cont.)

County-District Number or Vendor ID: 066-903

| Amendment number {for amendments only):

Barrier: Lack of Support from Parents {cont.)

2018-2019 School Transformation Fund - Planning

# Strategies for Lack of Support from Parents Students | Teachers Others
MO3 | Recruit volunteers to actively participate in school activities | O 24|
M04 | Conduct parent/teacher conferences O O O
M05 | Establish school/parent compacts O [ O
MO6 | Provide parenting training [ X
MO7 | Provide a parent/family center O O U
M08 | Provide program materials/information in home language O |
M09 | Involve parents from a variety of backgrounds in school decision making d O |
M10 Offgn: .“ﬂexible" opport_ur_'n!lies for in\.:olvem'ent, ingluding home learning 0 0O 0O

activities and other activities that don't require coming to school

M11 | Provide child care for parents participating in schooal activities O O O
M12 Il(\r(‘:::’?ewdlgedgi: s?:agolln:c]:tji?/;i l=}f;:amlly members’ diverse skills, talents, and O 0 ]
M13 E;o;;n;l:p?g;:; r:s;duc:atlon, including HSE and/or ESL classes, or family ] ] n
M14 | Conduct an outreach program for traditionally “hard to reach” parents | O O
M15 | Facilitate school health advisory councils four times a year O ] |
M99 | Other (specify) O O O
Barrier: Shortage of Qualified Personnel

# Strategies for Shortage of Qualified Personnel Students | Teachers | Others
NG1 | Develop and implement a plan to recruit and retain qualified personnel 1 24 X
NO2 ﬁ?::;:lt; a;rg t:;tsaln personnel from a variety of racial, ethnic, and language 0O 0 =
NO3 | Provide mentor program for new personnel O O O
NO4 | Provide intern program for new personnel d ] O
NO5 | Provide an induction program for new personne! O O ]
NO6 | Provide professional development in a variety of formats for personnel | O ]
NO7 | Collaborate with colleges/universities with teacher preparation programs ] O O
N99 | Other (specify) O O O

Barrier: Lack of Knowledge Regarding Program Benefits

# Strategies for Lack of Knowledge Regarding Program Benefits Students X X
P01 aD;;r\:?i.tlicg; er\\ccll |lr::;pr::fr{::nt a plan to inform program beneficiaries of program = ¢
PO2 :rl.‘lgIsgngg::sletterlbrochures to inform program beneficiaries of activities 0 0 %4
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Schedule #18—Equitable Access and Participation {(cont.)

County-District Number or Vendor ID: 066-903 | Amendment number (for amendments only):
Barrier: Lack of Knowledge Regarding Program Benefits (cont.)
# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
PO3 Provide announcements to local radic stations, newspapers, and 0 ] 0]
appropriate electronic media about program activities/benefits
P99 | Other (specify) J O O
Barrier: Lack of Transportation to Program Activities
# Strategies for Lack of Transportation Students | Teachers Others
Qo1 :;(t)i::tcl!:s transportation for parents and other program beneficiaries to = 0 O
Qo2 Offer “flexible” opportunities for involvement, including home learning ] O O
aclivities and other activities that don’t require coming to school
Qo3 Conc_luct program activities in community centers and other neighborhood ] 0 N
locations
Q99 | Other (specify) | O O
Barrier: Other Barriers
# Strategies for Other Barriers Students | Teachers | Others
799 O O O
Z99 O O |
Z99 O O O
Z99 [ ] O
299 O O O
Z99 O [ ]
Z99 ] | |
Z99 O O OJ
Z99 O O i
Z99 O O O
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Freer INDEPENDENT ScrooL DistricT

905 S. Norton, P.O. Box 240 Frecer, Texas 78357 Phone: 361-394-6025x 111
Conrad Cantu, Superintendent

May 15, 2018

Texas Education Agency
1701 North Congress Avenue
Austin, Texas 78701

To Whom It May Concern,

As the Superintendent of Freer 1SD, 1 take pleasure in writing this letter to offer my full-fledged
support of the district in submitting the 2018-2019 School Transformation Fund — Planning Grant
proposal.

Freer ISD’s vison is to “Educate students 1o become successtul life-long learners™, However, due
to financial constraints, we are unable to whole-heartedly say we are attaining this goal as
efficiently as possible.

Therefore, | believe Freer ISD is in great need of the 2018-2019 School Transformation Fund -
Planning Grant. The district will utilze the funds to support the exploration and development of a
strategic staffing initiative across Norman M. Thomas Elementary. This grant will provide the
campus the opportunity to impove the leaming environment and substantially increase student
achievement; thus, increasing the likelihood of the district in meeting its mission.

The acquisition of grant funds will be an important addition to the success of our district. We look
forward to working with TEA to increase the number of students in highly-rated schools.

Should you have any questions or concerns, please feel free to contact me at (361) 394-6025,

Sincerely,

Cod Gk

Conrad Cantu
Superintendent

It is the policy of Freer ISD not to discriminate on the basis of race, color, national origin, sex or handicap in its vocational programs, services
or activities as required by Title V1 of the Civil Rights Act of 1964, as amendud, Title [X of the Education Amendments of 1972; and Section
504 of the Rehabilitation Act of 1973; as amended
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WYATT RANCHES

WYATT RANCHES OF TEXAS, LLC
PoOST OFFiICE DRAWER 10, REAUITOS, TEXAS, 78376
TELEPHONE 713.877.7700 — TELEFAX 7 13.877.7710

La Casita Blanca, Los Robles Division, 20t of May 2018

Hon. Mike Morath,
Commissioner of Education
Texas Education Agency
1701 North Congress Avenue
Austin, Texas 78701-1494

Dear Commissioner Morath:

Reference is made to the 2018-2019 School Transformation Fund Planning Grant, Cycle One. Kindly
accept this letter as the written confirmation of Wyatt Ranches’ and The Wyatt Foundation’s support
for the Freer Independent School District’s efforts to receive the 2018-2019 School Transformation
Fund Planning Grant.

Wyatt Ranches and The Wyatt Foundation have a long-standing commitment to various causes that
relate to education, from the Ric Grande Valley to West Texas. With specific regards to the school
district in Freer, The Wyatt Foundation contributed $30,000 for their outdoor livestock handling
equipment and corrals. This donation allowed the District’s students, who are engaged in animal
sciences, to have enhanced hands-on training with larger livestock animal units and within a safer
environment. Furthermore, the donation allowed the District to expand their educational activities in

the areas of veterinary medicine.

When the Ranches, or The Foundation, contribute to a cause...and immediately see the funds “in
action,” we then feel compelled to immediately respond to requests for letters of support.
Accordingly, and based on our experience with the Freer Independent School District, it is without
trepidation that Wyatt Ranches expresses sincere support for the Freer ISD to receive the
aforementioned grant. In addition, and as with other worthy causes, both the Ranches and The
Foundation will continue to consider all requests received by the Freer Independent School District.

Should you desire additional information or seek clarification of any details, please feel free to contact
me. I shall be pleased to answer any of your questions.

Respectfully,

WYATT CHES OF TEXAS, LLC

Administrator
BAW:st

www, wyattranches.com




